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“Together we can change 
the world, one good deed 

at a time.”

-Anonymous



The Mayfield Project in 2012 focused 
on the theme, ‘Schools as 
Sanctuaries of Hope’. One of the 
teams developed their topic of 
assessing responses to economic 
hardships by researching 
partnerships developed to assist 
communities in establishing learning 
environments. The ‘Learning Village’ 
concept promoted a structure and 
process for working with 
communities to plan and provide 
these places. 

The central concept was the ‘Ideas 
Forum’ to encompass principles of
- Building Capacity
- Empowering Access
- Sustain Relationships
- Learning for Living
- Preserve Culture
- Educating on the Vernacular

The result of the ‘Schools as 
Sanctuaries of Hope’ has been to 
establish the program of HOPE - 
Humanitarian Opportunities and 
Partnerships in Education. This 
program will provide opportunities 
for CEFPI members and member 
organisations to work in partner-
ship with local communities in the 
planning, design and construction of 
learning environments in the devel-
oping world.



The HOPE program identifies trusted 
locals in a locale and builds on es-
tablished relationships that already 
exist. Schools in the Australasia 
Region have established partner-
ship programs with many schools 
either within Australia or through 
south-east Asia or Africa. An op-
portunity arose to build on a com-
munity service partnership Scotch 
College and the Presbyterian Ladies 
College in Perth had established over 
the last 9 years with the village of 
Matipwili in Tanzania. Through the 
Director of Community Service at 
Scotch, Bill Cordner, who also was a 
participant in the Mayfield Project, an 
opportunity arose to invite a group 
of architects and teachers to test the 
‘Learning Village’ structure and carry 
out the ‘Ideas Forum’ process. 

Architects from Adelaide and Perth 
joined with Perth based teachers 
from Scotch College, St Stephen’s 
School and Churchlands Primary to 
spend 3 days working in the village 
of Matipwili. The project was sup-
ported by the Australasia region of 
CEFPI in part and the companies and 
schools involved.



Planning took place over a number of 
months for the three days the team 
were to be in Matipwili. This process 
was based on Stanford University’s 
d.school Design Thinking program. 
Keeping true to the 6 ‘Ideas Forum’ 
principles established through the 
Mayfield Project, the team worked 
through the stages of design think-
ing - 
- Empathy
- Define
- Ideate
- Prototype
- Test

Guiding principles of the CEFPI 
HOPE concept, observation and 
listening, established a picture of 
Matipwili rarely experienced by 
any tourist. Each day a banner was 
erected adjacent to the school and 
village council meeting area showing 
graphics and images promoting the 
themes of each stage of the ‘Ideas 
Forum’. Supported by CEFPI Austral-
asia, these banners became a pivotal 
focus for the villagers becoming 
involved in the process and remained 
behind in the village as a record of 
the three days together.BANNER DAY THREE	 	

BANNER DAY TWO		

BANNER DAY ONE		 SCHOOL	SHULE 

FARMING KILIMO

COOKING WANAOIKA

LIVING WANAOISHI

BUILDING JENGO



DAY ONE   

The project team established empathy with people in Matipwili on day 
one. Sharing in their daily activities, the team observed house building 
techniques, methods of cooking, small village businesses, while 
inquiring about the way the community could be improved.

DEFINE

The	define mode is when we unpack and synthesize our empathy 
findings into compelling needs and insights, and scope a specific and 
meaningful challenge. Two goals of the define mode are to develop 
a deep understanding of our users and the design space and, based 
on that understanding, to come up with an accountable problem 
statement: our point of view. Our point of view became the guiding 
statement that focused on the specific users, and the needs that we 
uncovered during the empathised mode.

The team, made up of both architects and teachers, observed and 
synthesized different things from the empathetic experiences.

EMPATHY

Empathy is the foundation of a human-centred design process. To em-
pathize, we: Observe, Engage and Immerse

The team met with the Village Council in accordance with tradition to 
make introductions and share the intent of the few days to be spent 
with them. They warmly welcomed the participation and time being 
offered to work with them on the program. In establishing this empa-
thy, they willingly opened up their houses and businesses to the group 
and proudly shared their everyday activities. It was eye opening and 
informative to share with the villagers.



DAY TWO 

After an afternoon session on Day One of brainstorming questions to 
assist with fomulating a brief, the project team returned to the village 
on Day Two with the questions: How might we empower community, 
harvest rainwater, provide business opportunities, promote sustaina-
bilty, create a shared knowledge, keep families healthy, provide more 
space for schools and uphold our arts and traditional culture?

 

IDEATE

Ideate	is the mode during the design process which we focus on idea 
generation. Mentally it represents a process of “going wide” in terms of 
concepts and outcomes - it is a mode of “flaring” rather than “focus”. 
The goal of ideation is to explore a wide solution space - both a large 
quantity of ideas and a diversity among those ideas.

The team broke into 2 groups and visited specific areas of Matipwili to 
ensure any ideas proposed would accommodate trade requirements.

COMMUNITY CONSULTATION

The Matipwili Village Council shared their own vision for new educa-
tion facilities to encompass areas for trades instruction. Their belief in 
improving conditions for those children who didn’t proceed with their 
schooling together with providing opportunities for adult learning was 
uplifting. As the second day evolved, the team identified a meeting of 
minds as they defined their first day observations and established a 
design brief to include mechanics, carpentry, joinery, tailoring/dress-
making and weaving/mat making. A breakthrough moment came in 
discussions over improving the conditions for the women in the village 
by suggesting a laundry facility and community kitchen, which will 
also be used by the Primary School. 

“It gives so much encouragement 
when the human spirit comes 
through in ways we wouldn’t 

expect. This is a Muslim village 
with traditional African roles for 

men and women, yet the accept-
ance of ways to improve condi-

tions that went beyond tradition-
al gender roles was inspiring.”

-Tracey Roughana 



WORKSHOP

People creating together within a limited timeframe can produce 
amazing ideas and generate inspiring outcomes. Sharing the concept 
with the Village Council, helping them to articulate their vision with 
the whole village and inspiring all of us to work together in partnership 
will sustain this project.

There is genuine excitement about what has been achieved together 
and an ownership of the project engendered through a carefully 
thought out process of open collaboration. The testing mode is a 
dynamic process that continued back in Australia as the project team 
developed the design concept and liaised with the Village Council 
through the Barbours with feedback provided in response. 

PROTOTYPE + TEST

Prototypes	are most successful when people (the design team, the 
user, and others) can experience and interact with them. What we 
learn from those interactions can help drive deeper empathy, as well 
as shape successful solutions

Testing is the chance to refine solutions and make them better. The 
test mode is another iterative mode in which we place our low-resolu-
tion artifacts in the appropriate context of the user’s life. 

DAY THREE	 	 	

Day three was a hive of activity as the team of architects and 
teachers went about the business of working up a prototype design 
with models being created of the site and the facility, discussions held 
in meetings on the siting of the new building and some of the 
teachers spending time with the children of the village in running 
some art, reading and sporting activities. 

“This was bonding not 
barriers...it is just the 

beginning” 

-Jack Graziotti



Store Jiko Fundi Mbao Store 
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LOCAL COMMUNITY

The project has already led to qualified locals being sent off for 
professional development in training techniques for instructing trades. 
It will be an inclusive setting for the women of the village doing laun-
dry together, assisting in the community kitchen and providing oppor-
tunities for mat making. 
 

SIMPLE GEOMTRY

The feature covered area has been designed with simple geometrical 
principles and to enable ease of construction. This structure will sup-
ply the below ground water tank, providing access from the com-
munity kitchen and laundry areas. Store rooms are incorporated into 
the training modules and the provision for additional buildings to be 
constructed over time is integrated into the site planning.

DESIGN CONCEPT	 	

The final design incorporates areas for learning opportunities in trades 
for Matipwili. The construction uses techniques prevalent in the village 
including the use of timber framing, concrete block walls, concrete 
floors and stabilized earth. 



Steven VITENDO Riddell

TEACHER - SCOTCH COLLEGE, PERTH

With his thighs burning to get back on his beloved bicycle in Australia, 
Steven was always deep in thought, hands on and practical. This tech-
nology teacher is a pivotal piece in this puzzle, who has not stopped 
moving the project forward! Always willing to lend a hand, and share 
his words.

Diane SHIKAMU Idle

TEACHER - CHURCHLANDS PRIMARY SCHOOL, PERTH

Always full of laughs, wise words and a beautiful smile, this solar sis-
ter’s heart is well and truly in the right place. From her purple hands 
to her mat purchasing ways this coffee manic, primary school teacher 
brought so much compassion to the team… even if within 5 minutes of 
a being in a moving vehicle she was deep in dreamland.

Philip MCHAGA Idle		 	 	

DIRECTOR EIW + INTERNATIONAL BOARD DIRECTOR CEFPI
AUSTRALIASIA REGION, PERTH 

This Mchaga found his brother from another mother, Everest. Creative 
director Kathryn Shaw has great stage show plans “The Adventures 
of Everest” with Philip Idle to play the leading role. The self appointed 
George Clooney look-a-like is set to bring down the house. A true star.

Bill SIMBA Cordner

DIRECTOR OF COMMUNITY AND SERVICE - SCOTCH COLLEGE, 
PERTH

Herding adults compared with corralling kids this modest leader kept 
the project team in line and on program whilst in Tanzania. With a little 
bit of monetary incentive with the airline company representative in 
Arusha to allow us to take our luggage with us to Dar Es Salaam this 
quietly efficient simba ensured we all arrived safely luggage in hand. A 
true leader.

Nerina MAMA Cordner

TEACHER - ST STEPHEN’S SCHOOL, PERTH

Behind every great man there is great woman. Nerina and Bill are for 
sure two extremely generous people. Nerina has endless stories and 
adventures that we all benefited from hearing around the camp fire 
with konyagi and tonic’s in hand. 

Jack FILAMU Graziotti

TEACHER - FORMER SCOTCH COLLEGE, PERTH

A free spirited soul who joined the team from London. This talented 
filmmaker, was responsible for the fabulous jackumentary, which 
captures this wonderful story. Jack bloged, filmed, captured and 
shared insightful and sometimes spacy experiences with team, and the 
greater community.



Nicole HOUSTON Best

DESIGNER - EIW ARCHITECTS, PERTH

The lure of Texas thwarted her attempt to join the team on the ground 
in Tanzania. However, her creative contribution to the banner designs 
and ideas for activities in the village were appreciated in big measure…
a friend whose absence was deeply felt and will be felt for a long time. 

Anna AINA Frazelas

SENIOR GRADUATE OF ARCHITECTURE - 
FLIGHTPATH ARCHITECTS, ADELAIDE

Anna had previously spent time in Madagascar working closely with 
the community. She jumped at the chance to be a part of the CEFPI: 
Hope: Tanzania project, and not just for a double konyagi and tonic! 
Her compassion, friendly kind hearted nature a welcomed attribute to 
the team.

Kathryn MPIGA PICHA Shaw 

TEACHER - SCOTCH COLLEGE, PERTH

Kathryn captured it all. The camouflaged lizard featured in this book, 
the tree scratching serval cat, the Dar es Salaam sunset and elephants 
in all their glory - trunk up, trunk down and ears out. Anything Philip 
could capture… Kathryn could capture better. But needless to say, 
she let us know her mad skills. To be honest though, her photography 
makes this book!

Jordan MJUVI Owenell 

TEACHER - SCOTCH COLLEGE, PERTH

Anyone would think this guy worked in a school… Jordan’s infectious 
laugh and giggle echoed throughout the road trips, on the 10 man 
plane, the tents… at night… when left alone with Jack… We thought 
hyenas were on the scrounge in the end tent... but more than likely the 
Konyagi effect!

Tracey WATEJA Roughana

GRADUATE OF ARCHITECTURE - BROWN FALCONER, ADELAIDE

If we had a Tanzanian shilling for every time we lost Tracey to a market 
or a shopping precinct, we could almost build our Trade Training Cen-
tre! She was always on the look out for the best bargain. 

Chloe MASHUHURI Summers

ARCHITECT - FLIGHTPATH ARCHITECTS, ADELAIDE

Often mistaken for a famous rockstar around the local village markets, 
Chloe ensured the fashion standards were upheld in all situations…and 
she rocked!!! Excessive use of shower water was however a cause for 
concern in a bushland setting…but appearances had to be upheld.



THANK- YOU 

R I C H A R D  B A R B O U R
J E A N A N N  B A R B O U R 
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C E F P I  -  A U S T R A L A S I A  R E G I O N
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B R O W N  FA L C O N E R
C H U R C H L A N D S  P R I M A R Y  S C H O O L
S T  S T E P H E N ’ S  S C H O O L

“Believe in doing the right 
thing because its right.”

-Anonymous




